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QUARTERLY BUS UPDATE 
 
 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is to update Members of The Transport Committee on 

key bus issues relating to the second quarter of 2021/22.  
 
1.2 Specifically, the report will provide an update on the milestones of the Bus 

Alliance, report progress on the assessment into Bus Reform, Hybus Trial Project 
and Green Bus Routes Programme, along with an overview of how the Bus Team  
continues to work with bus operators to support the maintenance of a safe and 
reliable bus network during the Covid-19 pandemic.  

 
 

2. RECOMMENDATIONS 
 
 It is recommended that Members of the Transport Committee: 
 

(a) notes the content of the report 
 
 
3. BACKGROUND 
 
3.1 COVID-19 response  
 
3.1.1 The Bus Team have been working closely with LCR bus operators throughout the 

COVID-19 pandemic, as well as part of the LCR Resilience Group, to ensure a 
safe and reliable network for key workers in the region.  

 
3.1.2 Patronage levels on the LCR bus network are around 65-70% of pre-pandemic 

levels. Government support in the form of grants have helped to sustain higher 
levels of bus provision than would otherwise be affordable.  We are expecting 
these grants to continue in some form for the remainder of the 2021/22 financial 
year 

 



3.1.3 Specific support for school services ended at the end of the summer term. With 
buses now able to carry a near full capacity it is anticipated the number of 
overcrowding issues experienced in September 2020 will be fewer. Linked to this, 
the increased capacity available on the general network as restrictions have eased 
has seen the number of overcrowding/bus full reports on the general network 
reduce to almost nil.  

 
3.1.4 From September 2021, Arriva and Stagecoach will be returning provision to either 

pre-summer or pre-Covid levels.   Supported bus services are and will be 
operating at pre-pandemic levels. 

 
3.1.5 The mandatory use of face coverings on board public transport has been removed 

by the Government, although passengers are asked to still wear them on a 
voluntary basis. 

 
3.2 National Bus Strategy, Bus Service Improvement Plan, and Bus Recovery  
 
3.2.1 The National Bus Strategy – Bus Back Better – was published by the Government 

in March 2021. It details the government‟s ambition for buses in England and 
provides the basis for £3bn funding to support:  

 
 Bus Reform 
 
 Frequency improvement and fare reductions 
 
 Decarbonisation – 4,000 zero emission buses 
 
 Bus Priority and road space allocation 

 
3.2.2 Transport Authorities must introduce Franchising or Enhanced Partnership 

measures to access funding detailed in the strategy, which also calls for bus 
priority to be “significantly more ambitious” .  Governance issues here will 
ultimately be addressed through the Bus Reform project‟s recommendations and 
LCRCA decision. 

 
3.2.3 The LCRCA has been tasked with producing a Bus Service Improvement 

Plan (BSIP) by the end of October 2021, which will act as an update to the LCR 
Bus Strategy and a bidding document into the available funding.  Work is 
underway to develop this plan, with bus operators and key stakeholders in the City 
Region being engaged in its development.   

 
3.2.4 In the short term, the existing Bus Alliance will be used as the basis for delivering 

recovery actions in partnership with bus operators. 
 
3.3 LCR Bus Alliance  
 
3.3.1 The LCR Bus Alliance 2021/22 Business and Investment Plan was completed and 

approved by the Joint Alliance Board and is appended to this report as further 
information. 
 

3.3.2 Work to deliver the investment plan is underway with progress being monitored 
monthly and reported to the LCR Bus Alliance Programme Board.  



 
3.4 Green Bus Routes  

 
3.4.1 Further work has taken place with relevant Constituent Council partners to agree 

the interventions proposed for the Liverpool to St Helens bus route (10/10A). 
Recent progress has included; 

 
(i) Scheme design plans are being developed, including early win 

opportunities. 
 
(ii) Traffic signal improvement analysis and work package development.  
 
(iii) Procurement and Resourcing approaches being discussed.  

 
(iv) Reprogramming to reflect potential new funding sources and business 

case approval processes.   
 

(v) Strategic highway modelling for baseline is complete and currently under 
internal review. Development of scenarios is in progress. 

 
(vi) Continued dialogue with highway authorities as plans are developed and 

to ensure as far as possible there is alignment with other works and 
projects 

 
3.4.2 Work on further Green Bus Routes (53 and 86 bus services) have begun in order 

to develop proposals, measures and designs that are „shovel ready‟ and to enable 
the LCRCA to invest in these key travel corridors should further funding be made 
available through the City Region Sustainable Transport Settlement or National 
Bus Strategy /BSIP funds.  

 
3.5 LCR HyBus Trial 
 
3.5.1 The LCR has now selected Alexander Dennis Ltd (ADL) to provide the region‟s 

first twenty hydrogen buses. These state-of-the-art British built buses will operate 
on the Liverpool to St Helens bus corridor. It is anticipated that an order will be 
placed later in 2021.  Work to select a fuel supplier and fuel delivery solution, and 
to agree lease arrangements with bus operators, is ongoing. 

 
3.5.2 An image of the new bus is included in Appendix 2. 
 
3.5.3 In July the LCRCA made a successful Expression of Interest (EOI) to 

the DfT‟s Zero Emission Bus Regional Area (ZEBRA) standard scheme 2021-22 
and has now been invited to submit a Full Business Case by 31 January 2022. If 
successful, this bid could see an increase in the number of buses within the 
project from 20 to up to 43 along with funding for a hydrogen refueler and depot 
upgrades.  

 
3.6 Bus Reform 
 
3.6.1 Workstreams continue to progress individual elements of the business case. 
 



3.6.2 A Periodic Indicative Notice (PIN) has been issued to inform the bus market that 
the LCRCA is conducting a market engagement exercise in respect of its 
commercial proposition for the bus franchising option.  

 
3.6.3 The purpose of the market engagement exercise is to: 
 

(i) seek evidence to inform the assessment for franchising and to allow the 
LCRCA to critically assess the viability and suitability of the commercial 
proposition; 
 

(ii) gain insight to the market's capabilities and preferences and to identify the 
level of market interest; 
 

(iii) understand associated risks and issues; 
 

(iv) identify opportunities to refine the commercial proposition, considering the 
best outcomes for passengers, operators and the LCRCA; and 
 

(v) raise operator awareness of the commercial proposition and the potential 
effect on their businesses. 

 
3.7 Bus Open Data / Customer Information 
 
3.7.1 The Customer Information Team have continued to liaise with DfT, local bus 

operators and database providers to address issues relating to the accuracy of the 
data in order to meet the DfT data requirements. Due to more rigorous data 
validation targets being set by DfT and delays by some software providers to 
supply their clients with software that will address these challenges, the deadline 
date has been pushed back from early August to the end of September 2021 but 
mitigation means we continue to be on target to meet the DfT deadline. 

 
3.7.2 The use of the Disruption Management Tool (DMT) for bus services in the LCR is 

now embedded within the Customer Information and Bus Control Room teams, 
offering live disruption updates from 7am-8pm each day on the website and via 
Twitter. Progress is being made to integrate the DMT feed into real time 
information (RTI) displays which would deliver the functionality currently used in 
journey planners with diverted services removed at stop level.  

 
3.7.3 Following on from new city centre bus map installation at various sites across the 

city centre in June 2021, the Liverpool area map is now in development.   
 
3.8 Travelsafe 
 
3.8.1 At the TravelSafe Partnership Board held in February the members agreed and 

approved an interim 12-month plan for 2021/22. A work plan to achieve the 
priorities and objectives set were discussed at the Board meeting in June. The key 
areas of work during Q2 will be restoring the establishment of the Merseyside 
Police dedicated TravelSafe PCSOs and agreeing the Terms of Reference for the 
review of the current and future partnership funding, resources and activities that 
will be led by Merseyside Police. The partnership will also continue their 
successful work with Knowsley‟s Crime and Communities team to develop a 
longer-term strategy to address the issues of criminal damage across the borough.  



 
3.8.2 The TravelSafe Partnership commissioned iSensing to assist in the understanding 

of the social and economic impact of sexual harassment on the transport network 
in the City Region. The Impact Assessment has now been received and the 
TravelSafe board reviewing the actions of the plan. We are also exploring how the 
recommendations and findings of the report can feed into the BSIP.  

 
 
4. RESOURCE IMPLICATIONS 
 
4.1 Financial 
 
 There are no financial implications resulting from the recommendations of this 

report. 
 
4.2 Human Resources 
 
 The recruitment of additional employees to support project delivery is underway. 
 
4.3 Physical Assets 
 
 There are no implications for physical assets resulting from the recommendations 

of this report. 
 
4.4 Information Technology 
 
 There are no implications for information technology resulting from the 

recommendations of this report. 
 
 
5. RISKS AND MITIGATION 
 
 Separate Risk registers for Green Bus Routes, HyBus and Bus Reform are 

maintained and reported on regularly and key project risks along with business-as-
usual risks, including how we manage Covid-19 related implications, are 
integrated into the corporate risk register. 

 
 
6. EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1 The equality and diversity implications of individual activities have been and will 

continue to be fully considered as part of developing the Bus Alliance Investment 
plans, bus service reviews and considerations as part of the Business Case for 
alternative bus delivery models in alignment with the Bus Services Act 2017. 

 
6.2 The increased financial and operational support provided by Merseytravel to 

sustain the network and ensure that services continue to operate has maintained 
bus connectivity for those who rely on bus services the most. 

 
  



 
7. COMMUNICATION ISSUES 
 
7.1 The LCR Bus Alliance has a joint communications and marketing strategy and the 

Bus Team works closely with colleagues in Corporate Communications, Marketing 
and Corporate Engagement.  Some of the items mentioned above have been 
subject to separate communications. 

 
7.2 CA colleagues are leading on the development of communication and 

engagement plans for Green Bus Routes, HyBus and Bus Reform. 
 
 
8. PRIVACY IMPLICATIONS 
  
 There are no privacy implications as a result of the recommendations of this report 
 
 
9. CONCLUSION 
 
 This report has highlighted activities delivered in quarter one of 2021/22 by the 

LCR Bus Alliance, an update on key bus-led projects and an overview of how the 
Bus Team has been maintaining a safe and reliable bus network during the Covid-
19 pandemic. 

 
 

MATT GOGGINS 
Assistant Director, Bus 
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1. LCR Business Alliance and Investment Plan 2021/22  
2. Hybus image  
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